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Agenda

Last Year

o Alignment

o GDPR / BRAC / GTA

o Tenets & Themes

o Keys to Success

This Year

o Dynamics, Posture & Trends

o Energy & Sustainability

o Barracks & Housing Snapshot

o Prognostications
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Army External Dynamics

o Navy, Marine Corps, Air Force, & OSD

o Armed Services Committees (HASC / SASC)

- Subcommittee on Readiness

o House Appropriations Committee (HAC)

- Subcommittee on Defense

- Subcommittee MILCON/VA and Related Agencies

o Senate Appropriations Committee (SAC)

- Subcommittee on Defense

- Subcommittee MILCON/VA and Related Agencies

o POTUS,  HOGS,  &  PIGs

o NIMBYs,  LULUs,  &  CAVEs
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Balance

Future

Prepare Reset

Tailorable

Brigades

Networked

Organization

Corporate Posture
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Discretionary and Mandatory Trends
(Percent of Total in Constant 2009 Dollars)
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Ft McCoy, WI

Marana, AZ

El Dorado, AR

Malmstrom AFB, MT

Columbus, NEMcCook, NE

Portsmouth, NHHector Field ANGB, ND
Camp Withycombe, OR

PA Reserve Component Installations
1-Lewisburg/Bloomsburg, PA

2-Williamsport, PA

3-Willow Grove, PA
4-Allentown/Bethlehem, PA

5-Scranton, PA
6-Bristol, PA
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Brownsville, TX

Kingsville, TX

San Marcos, TX

White River Junction, VT

Rutland, VT

Everett, WA

Phoenix, AZ

San Antonio, TX

Detroit Arsenal, MI

Gaining Installation
Losing Installation

Reserve Component

Multiple 
(> 100 moves w/in the NCR)

Move complete

Move incomplete

Letterkenny AD, PA

Germany/Korea

Ft Bliss, TX

Lackland AFB, TX

Moffett Field, CA

AFRC Keaukaha Military Reservation, HI

Baton Rouge, LA
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Amarillo, TX

Yakima Training Center, WA

Mobile, AL

AFRC Vancouver, WA

AFRC Pelham Range

Anniston, AL

Beatrice, NE

Muscatine, IA

Houston, TX

Tyler, TX

Ft Hood, TX

Dyess AFB, TX

Round Rock, TX

Niagara Falls, NY

Huntsville, TX

Texarkana, TX

Rock Is. Arsenal, IL

Riverbank AAP, CA

Ft Detrick, MD

Camden, AR

Broken Arrow, OK

China Beach, CA

Ft Huachuca, AZ

AFRC Madison, WI
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Greenwood, IN

Kingsport, TN
Ft Bragg, NC
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Hot Springs, AR

Bossier City, LA

Shaw AFB, SC

Lufkin, TX

Lewisville, TX

Ft Sill, OK

McAlester AAP, OK

Arkadelphia, AR

Sierra AD, CA

AFRC Vance AFB, OK
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AFRC Muskogee, OK

Ft Sam Houston, TX

Kirksville, MO

AFRC Missoula, MT 

Europe-based 
Forces

Ayer, MA

Natick, MA

Newport Naval Base, RI

Middeltown, CT

Newtown, CT

Farmingdale, NY

AFRC Ft Totten, NY

Earle, NJ

Ft Monmouth, NJ

Lakehurst, NJ

Picatinny, NJ

Camden, NJ

Newark, DE

Dover, AFB, DE

Aberdeen Proving Ground, MD

Ft Meade, MD

Walter Reed AMC, D.C.

Ft Belvoir, VA

Ft Eustis, VA

Ft Monroe, VA

Norfolk, VA

Ft Lee, VA

West Point, NY

Red River AD, TX

Pine Bluff, AR
NW Arkansas

Carbondale, IL

Jonesboro, AR
Milan AAP, TN

Ft Campbell, KY

St. Louis, MO
Ft Knox, KY

Louisville, KY

Crane AAP, IN

Columbus, OH

Fairmont, WV

AFRC Ft Custer, MI
Mansfield, OH

Elkins, WV

Cedar Rapids, IA

Lafayette, IN

Clarksville, TN

Wright-Patterson, AFB, OH
Ripley, WV

Columbia, SC

Ft McPherson, GA

AFRC 

Tuscaloosa, AL

Scott AFB, IL

NAS Panama City, FL

NAS Pensacola, FL
Eglin AFB, FL

NWS Seal Beach, CA

Fallbrook, CA

USMCLB Albany, GA

Maxwell AFB, AL

Anniston Army Depot, AL

Ft Gillem, GA

Fort Benning, GA

Redstone Arsenal, AL

Chattanooga, TN
Wilmington, NC

Tobhanna AD, PA

McChord AFB, WA

Elmendorf AFB, WA

Detroit Arsenal, MI

AFRC Iowa AAP, IA

Mayaguez, PR
Fort Allen, PR

Ft Buchanan, PR

FY 11 Moves

FY11 Marks the Last Year of BRAC 2005 Implementation
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Italy

BCT Legend

GTA

Germany

Ft Gordon

Ft Bliss

Ft Hood

X

Ft Polk

X

Ft Lewis

Ft Carson

Ft Knox
Ft 

Campbell

Ft Riley

Ft Stewart/HAAF

XXX

X X

Ft Drum

X

Korea

X

Schofield BK/ 

Shafter/ Wheeler

Ft Wainright
Ft Richardson

XX X

X X X

X

XX 

X X

X X

X

X X

XXX

IBCT (ABN)

X

HBCT
XX

IBCT
XXX

X

SBCT

BCTs

Relocated

No change

Ft Benning

AC Division HQs and Brigade Combat Teams Relocations

1 AD HQ Germany to Ft Bliss FY11

1/1 AD Germany to Ft Bliss 16 Sept 2008

2/1 AD Germany to Ft Bliss 16 Sept 2010

2/1 ID Germany to Ft Riley 16 Mar 2008

3/1 ID Ft Hood to Ft Knox 16 Oct 2009

173rd ABCT consolidates in Italy FY12

170th IN Bde AOE Heavy Bde Germany to Ft Bliss  TBD

172d IN Bde AOE Heavy Bde Germany to CONUS TBD

4 ID HQ Ft Hood to Ft Carson 16 Jul 2009

1/4 ID Ft Hood to Ft Carson 16 Aug 2009

631
(SBCT)

FY11

2
FY1

0

4

FY0

8

1

FY09 FY11
5

X

2

FY08

3
FY10

4 5

FY11

Convert

HBCT to

IBCT

FY09

Alaska

Hawaii

X
WSMR

FY13

4

172nd from GE

VCSA approved 

Acceleration of E-date to 16 MAR 09

X

X

X

X

Army will not activate BCTs 46, 47 & 48 and will not relocate a 

heavy brigade to White Sands Missile Range

X

X

2

1

3 4

1

X

3

X

2

4

3C

R

X

4

1

3

2

X

2C

R

X X X X

2 3 41

X

FY12

17

3

172

170

XXX

1 2 3

XXX X
2

X

13 4

21 3 4

TBD

X
162

TDA

IIIIII

11AC

R

(SBCT

)

FY12

TDA

xx
2I

D 

xx
25I

D

1AD

xx

FY11

FY09

xx
4ID xx

1ID 

xx
101

AASLT  

xx
10MD

xx
82ABN

Ft Bragg

xx
3ID

xxx 

X X X XIIIIII

2 431

xx
1C

D

xxxxxx 

(-

)

xxx

ARNG

X

81st

X

41
st

X

116st

X

29th

Kapolei, HI

X

32nd

X

1/34th

X

2/34th

X

33rd

X

30th

X

45t

h

X

56/36th

X

72/36th

X

155th

X

48th

X

53rd

X

86th

X

79th

X

39t

h

X

37th

X

76th

X

27th

X

50th

X

116th

X

2/28th X

55/28t

h

X

56/28t

h

FY17 End-State
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Future Outlook

• Top line Pressures

– Fiscal restraint on military spending

– Implement and embrace a cost culture

– Eliminate redundant capabilities and outdated requirements

– Top line budget will likely remain flat to somewhat reduced

– Secretary of Defense’s efficiency initiatives

– Harness additional efficiencies and savings through capability reviews

• Overseas Contingency Operations & Base Operations Support

– Pre-deployment

– Sustained combat operations

– New contingency operations

– Reset costs

– RC forces mobilized in support of named operations in CENTCOM AOR

– Workforce shaping
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Net Zero Hierarchy

•Produce Renewable Energy (I)

•Aggressive Conservation (B)

•Efficiency Efforts that Reduce Consumption (B)

•Repurpose Energy thru Cogeneration (T)

•Limit Use (B)

•Capture, Repurpose, or 

Recharge (T)

•Reduce Consumption thru 

Conservation (B)

•Reduce Waste (B) 

•Repurpose Waste (T)

•Maximize Recycling (I)

•Generate Energy (I)

•Disposal being Non-Existent (T)
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Energy & Sustainability

Investments

Technology

Behavior

EPAct05

Federal Leadership 

in High Performance 

and Sustainable 

Buildings (MOU 06)

EISA07

EO 13423

EO 13514

ASHRAE Standard 189.1

ASA(IE&E) SDD Policy

MCA

SRM

CV&P

Building Efficiencies

Life-Cycle Costs

Retrofit & Enhancements

Manage Conduct

Influence Values

Market & Incentivize
ECB2011-xx Energy & 

Sustainability Performance
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Energy & Environmental Issues

Energy Conservation Program
 OSD, DA, RCI utilities policy with Congressional support

 25 projects billing for resident responsibility for utilities; 38,000 residents

 Savings of >$30M in utility costs in last 3 years; goes directly back to residents in 

form of additional amenities or new homes; over 60% of homes will be metered

Energy Programs
 LEED Silver standard homes (LEED-H) and community centers (LEED-NC) 

[previously Army SPiRiT standard gold]

 Zero energy homes (Fort Campbell)

 Photovoltaic power in Hawaii – world’s largest residential project

 Recycling of demolished homes materials

 Energy Star appliances

 CFL Light Bulbs

 Ft. Belvoir first LEED Platinum community center

Hawaii Photovoltaic Power

Energy Initiatives in Housing



Barracks Snapshot

• Buyout the elimination of inadequate permanent party barracks by FY13; move in by 
FY15

• Deliver quality barracks to Soldiers through the First Sergeant’s Barracks Program

• Provide Soldiers a private bedroom in all new construction and in renovations, where 
feasible

• Begin buyout of legacy barracks in FY14

• Buyout the elimination of inadequate initial entry training barracks by FY15; move in by 
FY17

• Ensure facility standards meet quality, quantity and configuration that supports the 
training environment

• Sequence projects so as not to disrupt training the Force

• Utilize MILCON/SRM funding to address quantity/quality shortfalls for transient training 
barracks

• Capture RC / Forces Command / First Army Force Generation training priorities and 
establish buyout

• Insert high priority projects into FY13-16 POM

• Privatize unaccompanied senior enlisted / officer housing in the US where feasible (E-6 
and above)(Bragg, Stewart, Drum, Irwin)

• Exploring expansion to other locations, including options for sustainment and long-term 
modernization 12



Housing Snapshot

• Update condition assessments for remaining non-privatized locations

• Eliminate inadequate at enduring locations (US and Baumholder)

• Fully fund to sustain enduring Army-owned homes

• Lease where advantageous, as temporary solution

• Divest, demolish, or turn back unneeded buildings

• Modernize foreign housing with M&R projects, where feasible, rather than constructing 

(AFHC)

• Use special programs, like Recovery Act, when available

• Privatize where feasible; sustain existing privatized sites

• Complete IDP development to eliminate inadequate privatized inventory by FY17

• Implement sustainable secondary development plans

• Consider consolidating small installations into existing RCI projects

• Continue Portfolio & Asset Management (PAM) to protect Army interests and maximize 

Army return on investment
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Prognostications
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QUESTIONS?
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